
AGENDA 
Lake Crystal Public Utilities Commission 

Regular Meeting 
Tuesday July 7, 2026, at 8:00 am 

City Hall Community Room 
100 E. Robinson Street 

I. Call to Order

II. Approve Minutes of June 2, 2026, Regular Meeting

III. Payment of bills

IV. Action Items
A. Quotes for International Bucket Truck Repair?
B. Substation Change Order #1
C. Travel Request-Sierra Roiger, $1,338.95 (in budget)
D. B-M Migration to ArcGIS  ($5,650 total PUC share, can find in the budget)
E. Set Utility Rates August 2026-July 2027

a. DGR proposed Electric increase 3%
b. B-M proposed Water increase 5%
c. B-M proposed WW increase 12%

V. Staff Reports

A. Water/WW Superintendent
B. City Administrator
C. Electric Superintendent
D. Utility Billing Clerk

VI. Information Items
A. Revenue/Expense Report Summary
B. Communication Plan regarding public notification of Energy Action Plan
C. Audit Presentation July 20, 2026 at 6:30 pm
D. TBD: July work session with David Drown Assoc. on Capital Financial 

Plan

VII. Commission Comments and Observations, if any

VIII. Closed Session (personnel)

IX. Adjournment




