
AGENDA 
LAKE CRYSTAL CITY COUNCIL 

REGULAR MEETING 
Monday, January 5, 2026, 7:30 pm 

  City Hall Community Room 
100 E. Robinson Street 

 

I. Call to Order 

II. Pledge of Allegiance 

III. Staff Reports 

1. Police  

2. Fire  

3. Street & Maintenance 

4. Parks 

5. City Administrator - Written in packet  

IV. Consent Agenda (The following agenda items are considered to be non-controversial and routine in nature. They 

will be handled with one motion of the City Council. Councilors may request that specific items be removed from the 

Consent Agenda and be acted upon separately) 

1. Minutes December 1, 2025, Regular Meeting of the City Council  

2. Payment of bills (reviewed by Cooper and Hanson prior to the meeting) 

3. Resolution 2601 Adopting BE County Hazard Mitigation Plan 

4. Resolution 2602 Adopting Minnesota River-Mankato Watershed Comprehensive Watershed 
Management Plan 

5. Resolution 2603 Accepting/supporting OEMS Grant for 10,168.33 

6. Resolution 2604 Accepting/supporting 2 Heartland Grants totaling $10,000 

7. Resolution 2605 Accepting Donations from Fire Relief 

8. Approve Commission Appointees: 
• Planning and Zoning:  Dave Richards, Aaron Mumford, and Dan Jones 
• PUC: Dave Richards 
• Parks and Recreation Committee: Sarah Busch   

V. Action Items 
A. Mayoral Celebrate Arbor Day Proclamation 2026 
B. Approve 2026 IRS Mileage Reimbursement Rate of .725 cents 
C. Ordinance 2026-01 Repeal Chapter 31 Establishment of Cemetery Committee (1st Read) 
D. Ordinance 2026-02 Amendment of Chapter 31 Establishment of Planning and Zoning 

Commission (1st Read) 
E. Approve 2026 Council Assignments, City Appointments and Designations 

i. (approval can be one motion and all will be listed in minutes or attached as 
exhibit) 

             F.  Travel Request Fire Dept $2,322 to send Joe Kuduk & Tyler Eckert to Leadership  
                   Academy 
            G.  Community Award for Gary Reed  
  (one per year, so we will give out in 2026, but count as 2027 nominee) 
            H. Resignations Fire Department: 
  Gary Reed Effective 2/1/26 
  Dave Carlson Effective 1/15/26  
  Jason Farrell Effective 1/8/26 
  Rob Grover Effective 12/18/25 
 VI. Information/Discussion Items 

A. Upcoming meetings:  

• Tuesday, January 20, 7:30 pm Regular City Council Meeting due to MLK Holiday 

• Future Planning Work Session:  Suggested 1-12-26 at 5 or 6 pm? 

             B.   Kennedy FYI on Scout Cabin 
VII.     Council Comments and Observations 
VIII. Adjournment 


