


MINUTES 
Lake Crystal City Council 

Monday, December 1, 2025, 7:30 pm 
City Council Chambers 

100 E. Robinson St. 

Consent Agenda (The following agenda items are considered to be non-controversial and routine innature. They will be

handled with one motion of the City Council. Councilors may request that specific items be removed from the Consent Agenda and 
be acted upon separately) 

1. Minutes November 17, 2025., Regular Meeting of the City Council
2. Payment of bills totaling $284,445.52

reviewed by Councilor Windsperger and Councilor Bierma prior to the 
meeting 

3. Approve 2026 Fee Schedule
4. Approve 2026 Salary Schedule/Pay plan, fire pay plan
5. Approve Duck's Unlimited Gambling Permits for January and March Events, Dates

are TBD
6. Approve Resolution 2534 Accepting Donations of $56,023.35 for Lake Crystal Area

Rec Center and $100 for Steven and Dary Larvick
7. WEB Construction Pay Request #10 Final for LCARC $56,023.35
8. Approve Liquor Licenses: The Lakes and On the Rocks
9. Approve Fire Dept Officers with expired terms: Tyler Eckert, Captain; Joe Kuduk,

Lieutenant, Jacob Quade,  Board of Review

Motion made by Councilor Windsperger to approve consent items 1 through 9, motion 
seconded by Councilor Bierma and carried unanimously. 

Action Items 

Resolution 2535 Certifying Final Tax Levy and General Fund Budget 
Council was presented with the proposed 2026 Tax Levy and General Fund Budget. The 
Council reviews the information, including the Debt Service Fund allocations. 

Motion made by Councilor Cooper to approve Resolution 2535 Certifying Final Tax Levy 
and General Fund Budget of $1903,977, motion seconded by Councilor Hanson and carried 
unanimously. 

Resolution 2536 Concurring Issuance & Ratifying the Sale of Revenue Bond 
The City Council reviewed the Lake Crystal Public Utilities Commission's plan to issue 
$3,550,000 in Electric Revenue Bonds, Series 2025A, to finance improvements to the City's 
south substation and acquire a new transformer. The Council finds that the Bonds benefit the 
city, and together with the Utilities Commission, will not exceed the City's $5,000,000 aggregate 
limit for tax-exempt bonds in 2025. The PUC approved the same day during their meeting. 

Motion made by Councilor Hanson to approve Resolution 2536 Concurring Issuance & 
Ratifying the Sale of Revenue. Bond, motion seconded by Councilor Windsperger and carried 
unanimously. 

Zoning Contract- Bolton-Menk or SCSC hourly 
The city received planning support proposals from Bolton & Menk and from the South-Central 
Service Cooperative (SCSC) in partnership with Goodrum Land Planning LLC. Sarah Swedburg 
with Bolton & Menk informed the Council that Bolton & Menk would provide ongoing planning 










