AGENDA
LAKE CRYSTAL CITY COUNCIL
REGULAR COUNCIL MEETING
Tuesday, February 17, 2026, 7:30 PM
CITY HALL COMMUNITY ROOM
100 E ROBINSON ST.

I. Call to Order
I1. Pledge of Allegiance

II1. Staff Written Reports:

Police — no report

Fire

Street and Maintenance — no report
Parks and Recreation

City Administrator

P20 TD

IV. Consent Agenda (the following agenda items are considered to be non-controversial and routine in nature. They
will be handled with one motion of the City Council. Councilors may request to remove a specific item from the consent
agenda to be acted upon it separately.)

a. Minutes of February 2, 2026, Regular Meeting of the City Council

b. Payment of bills (reviewed by Windsperger and Bierma prior to the meeting)
c. Surplus Granite Countertop 2 x 8 with estimated value of $1000

d. Change Emergency Manager from Matt Gangelhoff to Chief Prescher

V. Action Items
a. Approve 1%t Estimates for New Tanker from Equip Reserves: Totaling $11,301.71
b. Chamber and Letter from Kennedy

VI. Information/Discussion Iltems
a. Crystal Gardens #8 Discussion
b. Letter from Resident (shared with the PD)
c. Upcoming Meetings:
i. Monday, March 2, 2026, Regular Council Meeting, 7:30 pm
ii. Tuesday, April 28, 2026, Board of Appeal and Equalization, 9:00 am

VII. Council Comments/Observations

VIII. Adjournment



