
AGENDA 
LAKE CRYSTAL ECONOMIC DEVELOPMENT AUTHORITY 

REGULAR MEETING 
Tuesday, April 15th, 2025 EDA Agenda 4:30 pm 

City Hall Community Room 
100 E. Robinson Street 

 

I. Call to Order 
 

II. Approve Minutes from March 11, 2025 Regular Meeting 
 

III. New Business 
 

a. Consider Approval of Construction Mitigation Loan Program 
a. Appoint members of the Loan Committee. 

b. Shepard Street Lots Update 
c. Succession Planning Workshop Recap 

 

 

IV. Old Business 
a. Tax Abatement Update 

 
V. Staff Reports 

 

● Angela Grafstrom-Staff Report 

 

● Joshua Schuetz-Staff Report 
 

VI. Adjournment 
 
 
 

 


