MINUTES
Regular Meeting
L.ake Crystal Economic Development Authority
Tuesday, June 10th, 4:30 p.m.
City Hall Building Community Room
100 E Robinson Street

Chair Matt Doherty opened the regular meeting of the Lake Crystal Economic Development
Authority at 4:30 p.m.

Members Present: Michael Windsperger, Matt Doherty, Todd Wiens, Don Johnson
Members Absent: Sara Breitbarth, Al Davis, Gretchen Alms

Staff members present: Joshua Schuetz, EDA Director

Others Present: Dave Schmidt, CEDA Regional Manager

Approval of Minutes
Motion by Don Johnson to approve the minutes of the May 13th, 2025 Lake Crystal EDA
Meeting as presented. Motion seconded by Michael Windsperger and carried unanimously.

New Business

MBFFA Contract Discussion/Approval:

Schuetz presented the MBFFA contract to the board. The Main Street Business Focused on
Food and Ag Grant was received by the Blue Earth Area REV, which is offering no-cost
workshops and technical assistance to businesses in participating communities. Schuetz said
he has applied in partnership with Madelia for funds to provide additional technical assistance
and refreshments at future workshops, regardless of participation in MBFFA.

Schuetz said the contract would allow Lake Crystal to stream the workshops conducted in Blue
Earth live for rooms of attendees in Lake Crystal and would also allow businesses in Lake
Crystal to apply for technical assistance if they attended the workshops, which would be
structured as Lunch and Learns. The city would be responsible for reserving venue space,
providing food and, if applicable, additional technical assistance.

Schmidt said the workshops cover different topics, including marketing and Quickbooks.
Doherty said participating in a series of events may be of more value than doing events by
themselves.

Motion by Don Johnson, to approve the MBFFA contract, motion seconded by Michael
Windsperger and carried unanimously.



Priority Plan Update

Schuetz reviewed the 2025-2026 priority plan with the board. Schuetz said the tax abatement
program is currently at a standstill but has been revised in line with the council’s wishes, and the
city is participating virtually in the Minnesota Housing Institute. Schuetz said 28 business visits
have been conducted since the beginning of the year and seven businesses have been directly
assisted, and the succession planning workshop with Madelia was successfully held.

Work  is being done to assist Little Lakers Child Care Center, and Schuetz assisted them with
an application for the Main Street Economic Revitalization Program. Schuetz said he has
participated in regional economic development and networking events. Workforce coordination
has been relatively inactive, but Schuetz hopes to make stronger connections with the school in
the coming school year.

Business Concern: Highway 60 Project

Schuetz said he was approached by a business concerned about the Highway 60
Reconstruction Project. The business owns a property along the highway and resells
motorcycles. Schuetz said the business was concerned that they had not received a letter from
MNDOT regarding the project and did not believe they would be able to survive the project
financially. However, he noted that the business does not have a business plan and did not
provide an estimate on how much money they would need to cash flow those months. Schuetz
said no request for funds has been made at this time.

Old Business
Tax Abatement Update

Schuetz said the program has been revised in line with the council’s preferences and will be
structured as a multifamily abatement program and is at a standstill due to a disagreement
between the city attorney and auditors. Johnson asked why the program was refocused on
multifamily homes, and Schuetz said the council felt that multifamily housing is in the shortest
supply right now.

Staff Reports

Schuetz conducted two business visits and facilitated a meeting between a new business owner
and SMIF regarding loan options, while also assisting another business with relocation. No
applications have yet been received for the Construction Mitigation Program.Schuetz assisted
Little Lakers with an application to the Main Street Economic Revitalization Grant to support
flooring upgrades. Schuetz also attended the Global Workforce Summit hosted by Greater
Mankato Growth, focusing on inclusive recruitment strategies. Additionally, a quarterly business
newsletter was drafted to share updates, events, and commercial space availability, scheduled
for release each January, April, July, and October



Adjournment:

There being no further business of the Lake Crystal Economic Development Authority,
The regular meeting of March 11, 2025 was adjourned at 5:19 p.m.
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