MINUTES
Regular Meeting
Lake Crystal Economic Development Authority
Tuesday, January 13, 4:30 p.m.
City Hall Building Community Room
100 E Robinson Street

Chair Matt Doherty opened the regular meeting of the Lake Crystal Economic Development
Authority at 4:30 p.m.

Members Present: Matt Doherty, Don Johnson, Todd Wiens, Sara Breitbarth, Michael
Windsperger, Al Davis, Gretchen Aims (Virtual)

Members Absent:
Staff members present: Joshua Schuetz, EDA Director

Approval of Minutes

Motion by Don Johnson to approve the minutes of the January 13, 2026 Lake Crystal
EDA Meeting as presented. Motion seconded by Michael Windsperger and carried
unanimously.

New Business
Consider Approval of 2026-2027 Priority Plan

Schuetz presented the 2026-2027 EDA Priority Plan to the board for approval. Changes were
made to the original draft: the removal of facade program development.

Johnson asked about the marketing of Crystal Gardens. Schuetz said that no funding has been
received for infrastructure. Wiens asked if developers are being pursued for it. Schuetz said
most developers typically do not want to install utilities. However, he said he will begin working
to market the properties.

Discussion was had regarding the EDA website, which contains outdated information. Schuetz
said he will add website revisions to the priority plan. Doherty asked if a CEDA intern could help
with this. Schuetz said the intern for Region 3 is no longer with CEDA, so Schuetz will work with
city staff on the website revisions. Discussion was also had regarding the marketing of industrial
property along the highway.

Motion by Johnson to approve the plan with the elimination of the facade program, addition of
website revisions, industrial land marketing and marketing of the Crystal Gardens property.
Motion seconded by Sara Breitbarth and carried unanimously.



Consider Approval of Temporary Appointment to EDA Board-Don Johnson

Schuetz requested formal approval to appoint Don Johnson as a temporary EDA board member
until a replacement can be found.

Motion by Todd Wiens to appoint Don Johnson as a temporary EDA board member until a
replacement can be found. Motion seconded by Al Davis and carried unanimously.

Old Business
Housing Update

Schuetz said GFY Custom Crafts Homes are working on a project document for the West
Shepard Street infill lot project.

Schuetz said the invoice for the Lily Lakes Feasibility Study has been received, but will not be
paid until the city receives a copy of the study.

Chamber Update

Schuetz said no model has been identified for the Chamber yet. Schuetz said long-term models
are community clubs, which are civic focused but incorporate businesses. A Convention and
Visitor's Bureau has been discussed. Schuetz said this model would make more sense if the
city had a hotel, because lodging taxes would be diverted to that.

Schuetz said stopgap measures are limited because using city funds to fund an additional
CEDA contracted day for Chamber purposes is not legal, and the price would be too high for the
Chamber to pay themselves. Schuetz said he will investigate whether using city CEDA or staff
hours to assist the Chamber is legally allowed.

Staff Reports

Schuetz presented his staff report to the board. Work continues to assist Champions Fitness
with relocating to the Ace Hardware building. Work continues on the PLRAC grant for the
Chamber and research is being conducted into an OSHA grant for the city. The study for the Lily
Lakes project was received.

Adjournment:

There being no further business of the Lake Crystal Economic Development Authority,
The regular meeting of December 16th, 2025 was adjourned at 5:00 p.m.
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