MINUTES
Regular Meeting
Lake Crystal Economic Development Authority
Tuesday, October 14th, 4:30 p.m.
City Hall Building Community Room
100 E Robinson Street

Chair Matt Doherty opened the regular meeting of the Lake Crystal Economic Deveiopment
Authority at 4:30 p.m.

Members Present: Matt Doherty, Michael Windsperger, Todd Wiens, Al Davis, Sara Breitbarth,
Gretchen Alms (Present Virtually)

Members Absent: Don Johnson
Staff members present: Joshua Schuetz, EDA Director
Others Present: N/A

Approval of Minutes
Motion by Michael Windsperger to approve the minutes of the June 10th, 2025 Lake
Crystal EDA Meeting as presented. Motion seconded by Al Davis and carried unanimously.

New Business
Update on Crystal Gardens #7 Lots

Schuetz updated the board on the three lots in the Crystal Gardens #7 development. Schuetz
said the lots were purchased by a developer with the intent to construct a single family home on
each lot. Schuetz stated that the developer purchased the lots at full price with no further
incentives requested.

Discuss Possibility of Vacant Building Ordinance

Schuetz presented the possibility of a vacant building ordinance to the board for feedbacm, due
to conversations with administration and comparisons to other communities. Schuetz said such
an ordinance would entail buildings in commercial corridors being declared vacant if not used
for a business purpose. Owners would then have to register with the city and maintain the
buildings, with periodic inspections occurring to ensure compliance. The intent of such an
ordinance would be to prevent viable commercial buildings from falling into disrepair and
presenting hazards or nuisances to the public.

Alms said she would prefer energy being put into filling the buildings rather than developing an
ordinance. She also stated that such an ordinance would be difficult to enforce fairly and risk
leading building owners to abandon their buildings altogether.



Doherty asked if the intent of the ordinance is to prevent people from using storefronts as
storage units, and letting them into disrepair. Schuetz said it would cover that and situations
wherein an entity purchases a building for tax purposes.

Wiens noted there are several buildings in the city and asked for a list of vacant buildings in
town. Discussion ensued regarding several properties around the city that have been used as
storage.

Windsperger asked if an ordinance could be implemented wherein owners with a shared wall
with another business would be required to maintain it. Schuetz reiterated that the goal is not to
be punitive, but that he wants to avoid a situation where the city has to pay for building
demolitions. No action was taken.

Consider Approval of Business Support Program

Schuetz introduced the Lake Crystal Business Support Program to the board and requested
authorization to use staff time to develop it. The program would entail businesses receiving
structured consuiting time with EDA staff, as well as referrals to the SBDC, GreenSeam,
Greater Mankato Growth and other regional resources. Funding would later be sought for
technical assistance and business workshops. Businesses would apply for services and EDA
staff would undertake goal setting with them before putting together a roadmap for each
business, with EDA staff and regional partners assisting them with achieving their goals.

Breitbarth asked if a pilot program would be done with a volunteer business. Schuetz said he
has two businesses in mind and that the initial group would be two to four local businesses.

Windsperger said he liked the networking aspect of the program.

Motion by Sara Breitbarth to approve moving forward with the Lake Crystal Business Support
Program. Motion seconded by Michael Windsperger and carried unanimously.

Old Business

Wegman's Loan Consideration

Schuetz requested authorization for the city to pursue Wegman's delinquent loan balance of
$19,808.15 in small claims court up to the equivalent amount in attorney’s fees.

Motion by Michael Windsperger to pursue the delinquent Wegman'’s loan in small claims court
up to $19,808.15 in attorney’s fees. Motion seconded by Gretchen Aims and carried
unanimously.

Consider Request for Meal Funds for Workshops

Schuetz requested $250 to cover food and beverages for business workshops. Schuetz said
several workshops are planned through the end of December.



Motion by Doherty to release $250 in funds for upcoming business workshops. Motion
seconded by Al Davis and carried unanimously.

Housing Update

Schuetz said the city was awarded $5,000 through Compeer Financial's Rural Feasibility Study
Grant Program to fund a housing study for the Lily Lake Estates housing development and that
the study is currently underway. The city continues to participate virtually in the Minnesota

Housing Institute.

RLF Update

Schuetz said the city is working to transition funds from the Minnesota INvestment Fund
account to the Small Cities Development Program fund, with the intent to use it for building
rehabilitation. That work is being done with the Minnesota Valley Action Council. Schuetz said
the contact there has been unresponsive despite outreach efforts. Windsperger asked if the city
could use another firm to complete the transition. Schuetz said he is unsure. Wiens suggested
contacting the city’'s Blue Earth County Commissioner regarding the issue.

Staff Reports

Schuetz reviewed his staff report with the board. Schuetz is actively developing a formal
consulting and support program for new and existing businesses in Lake Crystal, collaborating
with organizations like SBDC, 504 Corporation, and GreenSeam to connect businesses with
specialized assistance and funding. Concurrently, efforts are underway to address commercial
building vacancies, including exploring an ordinance for blighted buildings and a grant
application for a facade or microloan program. Community development initiatives involve
working with Parks and Rec on grant revisions and researching opportunities for playground
improvements. Workforce development includes scheduling a student tour of TBE| with LCWM
Schools to highlight trade and office jobs. In housing, the City has approved a $5,000 grant from
Compeer Financial for a rural feasibility study, with funds expected soon. Additionally, Schuetz
attended the Southern Minnesota Initiative Foundation’s Entrepreneurial Bridge Event.

Adjournment:

There being no further business of the Lake Crystal Economic Development Authority, the
meeting was adjourned at 5:13 p.m.
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