MINUTES
Regular Meeting
Lake Crystal Economic Development Authority
Monday, November 10th, 4:30 p.m.
City Hall Building Community Room
100 E Robinson Street

Chair Matt Doherty opened the regular meeting of the Lake Crystal Economic Development
Authority at 4:30 p.m.

Members Present: Matt Doherty, Don Johnson, Todd Wiens, Sara Breitbarth, Michael
Windsperger

Members Absent: Gretchen Alms, Al Davis
Staff members present: Joshua Schuetz, EDA Specialist

Others Present: Jackie Graham, Jennifer Wiens, and Annette Farrell, Members of the Lake
Crystal Chamber of Commerce Board

Approval of Minutes
Motion by Don Johnson to approve the minutes of the October 14th, 2025 Lake Crystal
EDA Meeting as presented. Motion seconded by Sara Breitbarth and carried unanimously.

Scheduled Guests-Members of the Lake Crystal Chamber of Commerce Board

Jennifer Wiens said that the current director of the Chamber will not be able to be replaced after
her retirement and that businesses have questioned the value of Chamber membership, citing a
preference for donating to individual events.

Mrs. Wiens said she would like to see the Chamber work more directly with local businesses.
Schuetz said this would align with the EDA’s BRE program and Schuetz’s provision of
consulting services. General consensus was reached that the Chamber would want to be
restructured as a business group or entity that supports businesses in the community more
directly.

Schuetz said Chambers are often merged into business associations or convention and visitor’s
bureaus, and said he plans to meet with members of the board. Jennifer Wiens said the board
will meet and then meet with Schuetz to discuss different models.

Johnson suggested revisiting the topic at December’s board meeting. By consensus, it was
agreed that Schuetz will meet with members of the Chamber board and the subject will be
revisited at the December EDA meeting.



New Business
Housing Update

Schuetz said he is meeting with a modular housing developer regarding the possibility of
constructing a spec home on an infill lot in the City. The builder is GFY Construction, joined by
Justin Erickson from Brookshire Co. Schuetz said the builder is able to construct quality,
affordable single-family homes. Schuetz said he is working to identify sources of financing for
the project.

Doherty asked if the Shepard Street lots would fit the project and Schuetz said he believes one
or two lots there would be suitable.

MIF Funds/MVAC Update

The city continues work toward transitioning the Minnesota Investment Funds to the Small Cities
Development Program account. Schuetz has contacted Kip Bruder, Blue Earth County
Commissioner, for assistance with pushing MVAC to complete the project.

Discuss Facade/Rehabilitation Microloan Program

Schuetz presented the idea of a $5,000-$10,000 microloan program to assist businesses with
facade improvements and small-scale rehabilitation projects for commercial properties within
the city, and asked for feedback.

Johnson said he has not made use of such programs in the past and said that a microloan
would likely be too small to make a significant difference. He also said he typically does not
think a year ahead of time for such projects, and the amount of paperwork for such a loan is a
barrier. Doherty concurred.

Schuetz suggested restructuring the current RLF program to be more usable and accessible to
businesses and to market the program to new and existing businesses. Doherty said he would
support steps to make the program more usable. Johnson said working more closely with banks
may be a way to help businesses get a better loan.

Old Business

Wegman’s Loan

Schuetz said the city attorney is pursuing Wegman’s delinquent loan balance in court.



Staff Reports

Schuetz Staff Report

Schuetz is working with Don Marben to prepare the Tribune building for future business use,
assisted a physical therapy clinic by providing initial consulting and referring them to the SBDC,
and supplied gap financing resources to a business seeking to open a fitness center. Schuetz
advanced the new business consulting program through meetings with GreenSeam and Region
Nine and by presenting whitepapers. He helped organize and attend a student tour of TBEI and
coordinated an upcoming business storytelling workshop. In housing, Schuetz monitored
progress on the Lily Lakes Estates feasibility study, met with GFY Custom Crafts to explore
building a modular spec home on Shepard Street using potential RLF funds, and reported that
the City did not receive the Minnesota Housing Infrastructure Grant for Crystal Gardens

Other

Schuetz said Johnson's term on the EDA board is set to conclude at the end of December that
he has received interest in the position from one business owner in the community.

Adjournment:

There being no further business of the Lake Crystal Economic Development Authority,
The regular meeting of March 11, 2025 was adjourned at 5:17 p.m.

Signed By:

W Attest:

Matt Doherty, Chair . Angela Grafstrom, City Administrator
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