
MINUTES 
Regular Meeting 

Lake Crystal Economic Development Authority 
 Tuesday, December 16th, 4:30 p.m. 
City Hall Building Community Room  

100 E Robinson Street 
 
Chair Matt Doherty opened the regular meeting of the Lake Crystal Economic Development 
Authority at 4:30 p.m.  
 
Members Present: Matt Doherty, Don Johnson, Todd Wiens, Sara Breitbarth, Michael 
Windsperger, Gretchen Alms (Virtual) 
 
Members Absent: Al Davis 
 
Staff members present: Joshua Schuetz, EDA Director 
 
Others Present: Dave Schmidt, CEDA Region 3 Manager 
 
Approval of Minutes 
Motion by Michael Windsperger to approve the minutes of the November 10th, 2025 Lake 
Crystal EDA Meeting as presented. Motion seconded by Sara Breitbarth and carried 
unanimously. 
 
Set Dates for 2026 EDA Meetings 
 
Motion by Todd Wiens to set the dates for 2026 regular EDA board meetings for the second 
Tuesday of each month at 4:30 p.m., excepting holidays. Motion seconded by Michael 
Windsperger and carried unanimously. 
 
New Business 
 
Chamber Update 
 
Schuetz updated the board on plans to assist the Chamber of Commerce with staffing and 
restructuring. Schuetz said the city will not pay for an extra day to cover Chamber duties, and 
the Chamber likely cannot afford a day-per-week CEDA contract on its own. Schuetz said he is 
speaking with the Chamber board regarding other options, and that the city may be willing to let 
him dedicate some staff time to assist the Chamber with administrative and other duties. 
 
Schuetz said he is in communication with CEDA colleagues regarding structural reforms, 
including restructuring the Chamber into a community club or Convention and Visitor's Bureau. 
 
2025 Priority Plan Review 
 
Schuetz reviewed the 2025 priority plan with the board. 
 



Discuss 2026 Priority Plan 
 
Schuetz presented a draft of the 2026 priority plan to the board. The draft places more focus on 
downtown commercial redevelopment, housing and community marketing. No action was 
requested, and Schuetz said he will present the draft to the board in January for approval. 
 
Consider Approval of Changes to RLF Program 
 
Schuetz presented several revisions to the EDA’s revolving loan fund program, including 
changing the interest rate from one point over the current prime rate to one point below it, and to 
require that all businesses that receive funds be located in or plan to locate some or all business 
operations to Lake Crystal. 
 
Breitbarth asked if Schuetz mentions the program to businesses he assists. Schuetz affirmed 
this, and said he provides EDA loan information as well as information about loan programs 
from SMIF, Region Nine Development Commission and the state and federal governments as 
needed. 
 
Motion by Don Johnson to approve the changes to the RLF program as presented. Motion 
seconded by Sara Breitbarth and carried unanimously. 
 
Consider Sunsetting Energy Efficiency Incentive Loan Program 
 
Schuetz requested authorization to sunset the Energy Efficiency Loan Program. Schuetz said 
the program has not been used, does not have any current funding source separate from the 
EDA’s RLF, and is a zero interest loan. 
 
Johnson said with maximums of $5,000, the program doesn’t provide enough money to allow 
significant energy upgrades to commercial buildings.  
 
Motion by Michael Windsperger to sunset the EDA’s Energy Efficiency Loan Program. Motion 
seconded by Don Johnson and carried unanimously. 
 
EDA Board Vacancy 2026 
 
Johnson said his term is up at the end of December and he has decided not to apply for another 
term. Schuetz said he is working to find candidates for the position. Johnson said he would be 
willing to attend some meetings until a new board member can be found. 
 
Old Business 
 
Housing Update 
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