MINUTES
Regular Meeting
Lake Crystal Economic Development Authority
Tuesday, February 10th, 4:30 p.m.
City Hall Building Community Room
100 E Robinson Street

Vice Chair Don Johnson opened the regular meeting of the Lake Crystal Economic
Development Authority at 4:32 p.m.

Members Present: Don Johnson, Todd Wiens, Michael Windsperger, Al Davis, Gretchen Alms
(Virtual)

Members Absent: Matt Doherty, Sara Breitbarth
Staff members present: Joshua Schuetz, EDA Director

Others Present: Jennifer Wiens, Jackie Graham, Amy Gasswint, Annette Farrell, Anne Lange,
Makenna Simpson and Aaron Jones, Lake Crystal Chamber of Commerce Board

Approval of Minutes
Motion by Todd Wiens to approve the minutes of the January 13, 2026 Lake Crystal EDA
Meeting as presented. Motion seconded by Michael Windsperger and carried unanimously.

Unscheduled Guests: Lake Crystal Chamber of Commerce Board

Members of the Lake Crystal Chamber of Commerce discussed plans for the Chamber's future
and ways to create more connections between businesses and community members in Lake
Crystal. Amy Gasswint suggested a community calendar so people can learn about local events
and happenings. Discussion was also had regarding the structure of the Chamber, with several
possibilities raised, including transitioning to a non-membership based model. By consensus,it
was decided that Schuetz will meet with members of the EDA board and the Chamber board to
discuss a breakdown of duties between the Chamber board, any future Chamber coordinator
and EDA and City staff. It was noted that a letter from City Attorney Chris Kennedy indicated
that direct city assistance to the Chamber would be legally difficult. Johnson said it may take two
or three meetings to settle on a model and work out a coordinator job description.

New Business

Set Price for Crystal Gardens Properties-$170,000

Schuetz presented the board with a plan to market the Crystal Gardens properties. As the lots
are undeveloped, Schuetz suggested two items: first, splitting part of the land off to create a
park so the city can meet DNR requirements, and second, to set the price of the properties at a
total of $170,000. This price was based on estimated market value and took into account the
splitting of land for the park. Johnson said the price would be about what was paid for the land.
Johnson raised the concern that the city would be outcompeting private developers and
suggested that it is too large a piece of property to give away at a low price.



By consensus, it was decided to table the decision on the pricing of the Crystal Gardens lots.

Motion by Michael Windsperger to recommend the splitting of the Crystal Gardens
property for the purpose of creating a city park to the council. Motion seconded by Todd
Wiens and carried unanimously.

Consider Cannabis Licensure Expansion

Schuetz received communication regarding a cannabis business seeking to purchase the
former Paw Haven site in downtown Lake Crystal. Schuetz said that currently, the city only
allows two licenses for cannabis within city limits. As such, the board would need to recommend
the council permit one more license within city limits to move forward with the project. Johnson

asked how many licensed businesses currently sell cannabis in the city, and Schuetz said two.
By consensus, the board elected to take no action.

Old Business

Housing Update

Update was given during the Staff Reports.
Chamber Update

Update was given during the discussion with the Chamber board.

Staff Reports

Schuetz presented his report to the board, regarding business expansion efforts with
Champions Fitness and continued marketing of available housing lots in the Crystal Gardens
development. Progress was also made on housing planning, website updates, industrial
development discussions with Benco's new CEO, and the anticipated repayment of the
Wegman loan following court proceedings. Schuetz is pursuing grant opportunities to support
Chamber activities. Schuetz had met with a business interested in establishing a cannabis retail

space.
Adjournment:
There being no further business of the Lake Crystal Economic Development Authority,

The regular meeting of February 10th, 2026, was adjourned at 5:45 p.m.

Signed By:

W%/ Attest:

Matt Doherty, Chair

Angela Grafstrom, City Administrator



