MINUTES
Regular Meeting
Lake Crystal Economic Development Authority
Tuesday, March 10th, 4:30 p.m.
City Hall Building Community Room
100 E Robinson Street

Chair Matt Doherty opened the regular meeting of the Lake Crystal Economic Development
Authority at 4:30 p.m.

Members Present: Michael Windsperger, Al Davis, Matt Doherty, Sara Breitbarth
Members Absent: Don Johnson, Todd Wiens, Gretchen Alms
Staff members present: Joshua Schuetz, EDA Director

Approval of Minutes

Motion by Michael Windsperger to approve the minutes of the February 10, 2026 Lake
Crystal EDA Meeting as presented. Motion seconded by Sara Breitbarth and carried
unanimously.

New Business

Discuss Options for Crystal Gardens Properties

Schuetz said the city is not currently able to finance the development of the Crystal Gardens
properties. He said that a low price point would likely need to be established in order to attract a
developer. He also said that the zoning for the development is R2, which does not permit
fourplexes and similar forms of housing. Schuetz said he would like to have a framework for the
board, with the understanding that the development would need to be privately led, and that the
city would not be able to put the infrastructure in for those lots.

Chamber Update

Schuetz updated the board on work with the Chamber of Commerce. A meeting was held on
March 5th to discuss options and break down the duties of the Chamber director, board, EDA
staff and City staff. The Chamber is seeking to transform itself into a non-membership
organization, both to serve more people in the community and to make working with public
bodies easier. Website and newsletter updates, event planning and similar job duties currently
fall within the purview of the Chamber director. Windsperger said the meeting was spent
discussing the duties of the coordinator and the board.



Old Business

Staff Reports

Schuetz presented his report to the board.

Schuetz presented Administrator Grafstrom’s report to the board.
Adjournment:

There being no further business of the Lake Crystal Economic Development Authority,
The regular meeting of February 10th, 2026, was adjourned at 4:54 p.m.

Signed By:

Matt Doherty, Chalr Angela Grafstrom, City Administrator




