MINUTES
Regular Meeting
Lake Crystal Economic Development Authority
Tuesday, May 12, 2026, 4:30 p.m.
City Hall Building Community Room
100 E Robinson Street

Chair Matt Doherty called the regular meeting of the Lake Crystal Economic Development
Authority to order at 4:30 p.m.

Members Present: Matt Doherty, Don Johnson, Gretchen Alms, Todd Wiens, Sara Breitbarth,
Michael Windsperger

Members Absent: Al Davis

Staff Members Present: Joshua Schuetz, EDA Director

Approval of Minutes

Motion by Michael Windsperger to approve the minutes of the April 14, 2026 Lake Crystal EDA
meeting as presented. Motion seconded by Don Johnson and carried unanimously.

New Business
Business Workshops

Schuetz revisited the discussion regarding business workshops for local entrepreneurs and
businesses. He presented three workshop concepts that he could deliver directly: business
planning for entrepreneurs, a business resources roundtable, and project management for small
businesses. Schuetz noted that because the content is already developed, no speaker fees
would be required and workshops could be conducted with minimal or no cost to the EDA.

Discussion was held regarding workshop timing, attendance expectations, location, and
marketing. Board members discussed whether lunch, evening, or morning sessions would be
most effective and noted the value of surveying businesses regarding preferred formats and
topics.

By consensus, the board directed Schuetz to survey local businesses regarding workshop
interest and preferences.

Crystal Gardens Discussion

Schuetz presented a memorandum summarizing the history of the Crystal Gardens
development project, drawing from Planning and Zoning Commission minutes and EDA records.
He reviewed zoning history, prior development concepts, infrastructure cost estimates,
unsuccessful funding applications, and previous discussions regarding multifamily housing.



Board members discussed concerns regarding infrastructure cost estimates and whether certain
costs should be attributed directly to lot development. Discussion was held regarding zoning
classifications, the potential need for rezoning if multifamily development is pursued, and the
feasibility of future development under current conditions.

The board expressed interest in meeting with representatives from Bolton & Menk, city staff,
and Planning and Zoning leadership to further review development assumptions, infrastructure
requirements, and potential paths forward.

By consensus, staff was directed to coordinate an informational meeting with relevant parties to
further evaluate Crystal Gardens development options.

MIF/SCDP Funds Update

Schuetz reported that the former Minnesota Investment Fund (MIF) balance had successfully
been transferred into the Small Cities Development Program (SCDP) fund. He noted that
approximately $204,509.59 is now available within the program account.

Discussion was held regarding administration of the revolving loan funds. Schuetz reported that
he had begun discussions with CEDA regarding administration services and would seek
additional quotes from organizations capable of managing the program. Board members
expressed satisfaction that the transfer process had been completed and discussed next steps
for making the funds available to homeowners and businesses.

Old Business
No formal old business items were presented.
Staff Reports

Schuetz presented his activity report covering recent economic development activities,
including:

* Opening of Champions Fitness and related business activity.

* Assistance to a prospective bait and tackle business owner.

* Assistance to an entrepreneur pursuing a niche retail and makers-market concept.

* Distribution of the April business newsletter.

* Ongoing discussions regarding Crystal Gardens development opportunities.

* Discussions with Rambush Development regarding available property.

« Securing approximately $12,000 through Region Nine for solar information materials.

* Exploration of a potential welcome program for new residents through a future SMIF Small
Town Grant opportunity.



Additional discussion was held regarding local business activity, infrastructure projects, vacant
commercial properties, and updates on community facilities.

Adjournment

There being no further business of the Lake Crystal Economic Development Authority, the
regular meeting of May 12, 2026, was adjourned at 5:12 p.m..

Signed By:

Matt Doherty, Chair

Attest:

Angela Grafstrom, City Administrator



